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An Analysis of the Competitiveness of China’ s Ice and Snow Industry under
the Viewpoint of “Diamond Model”
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Abstract: By using the research methods of Literature, Expert Interviews and logical
analysis, the competitiveness of ice and snow sports industry is analyzed theoretically in the
perspective of “Diamond Model” | this paper analyzes the competitive power and competitive
principle of the ice and snow sports industry from six aspects: the production factors, the
market demand conditions, the supporting power of related industries, the competitive power
of enterprises and the government regulation and opportunity, to find out the problems in the
competitiveness of the ice and snow sports industry in China, from perfecting the production
factors of the ice and snow sports industry, tamping the basic conditions of the industrial
competitiveness, and fully understanding the market demand, we will actively adjust the
diversity of ice and snow sports related industry products, improve the ice and snow sports
market system and enhance the competitiveness of enterprises, and actively implement the
national ice and Snow Sports Indusiry Policy, to realize the legalization of ice and snow sports
industry, this paper puts forward some countermeasures to improve the competitiveness of ice
and snow sports industry, in order to provide theoretical reference for the development of ice
and snow sports industry.
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