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A SWOT Analysis on the Salary Cap of China Basketball Association
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Abstract : Through literature study and SWOT analysis, this research focuses on strengths,
weaknesses, opportunities and threats on the establishment of the salary cap system in the
China Basketball Association (CBA). And gives optimizations towards the present salary cap
system. This research argues that, first, the strengths on the establishment of CBA - salary
cap system lie in the experience of overseas professional leagues, and the support of the
authority alongside the necessity of reformations in CBA. Second, the weaknesses lie in the
sticking point about old — fashioned ideas on current management of CBA, lacking legal
regulations form upper laws, and painless adjustments about fees and taxes. Third, the
opportunities lie in the processive reformations of Chinese Basketball Association, as well as
the fact of deficit in CBA — basketball clubs. At last, the threats lie in the troubles of “dual
contracts” , and the difficulties in supervisions attribute to the imprecise property rights, etc.
At the end, this research gives conclusion and implications toward the current salary cap
system in CBA as below. First, the opportunity of reformations should be seized, a
pluralistic new mode of management should be introduced in CBA. Second, specific backup
schemes should be arranged, in order to cover threatening factors of forthcoming issues.
Third, the relevant legal regulations, which related to the salary cap system in CBA, should
be enhanced. At last, advanced ideas should be borrowed overseas in order to improve the
formulation of clauses that related to the salary cap system in CBA.
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